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Introduction

Twenty-five years ago almost 75% of the people in
the United States receiving care for mental disability
were treated as inpatients, primarily in large residen-
tial institutions. By 1975, approximately 75% were be-
ing seen as outpatients, for the most part in com-
munity based settings. Most authorities state that
community based services must become the main-
stay of the mental health and mental retardation ser-
vices system.

In FY 1981, the Deep East Texas MHMR made great
strides toward doing just that. Deep East Texas
Regional MHMR Services is a network of care
facilities located in towns and communities
throughout the 13 county region, established to help
the mentally impaired strive toward normal lives.
Community based programs mean keeping families
together, keeping people on their jobs, and keeping
them in or near their own homes.

Community 1. a social group of any size whose members reside in a
specific locality, share government, and have a common cultural
and historical heritage. 2. a social group sharing common
characteristics or interests and perceived or perceiving itself as
distinct in some respect from the larger society within which it ex-
ists (usually prec. by the): the business community; the community
of scholars. 3. Eccles. a group of men or women leading a common
life according to a rule. 4. Ecol. an assemblage of plant and animal
populations occupying a given area. 5. joint possession, enjoy-
ment, liability, etc.. community of property. 6. similar interests. 7.
the community, the public; society: We must consider the needs of
the community.

—Random House Dictionary of the English Language
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Board of Trustees

The Board of Trustees of Deep East Texas MHMR is
the legal governing body responsible for establishing
the policies that govern the operations and functions
of MHMR and its employees.

Statutory authority for the Board comes from Arti-
cle 5544-204, Section 4.01 V.A.C.S.

Members represent a wide variety of backgrounds
and professions. In addition to serving on the Board,
all members are active in numerous other civic and
church related projects.

V.B. Woods
Mr. V.B. Woods has com-
pleted his third year as Chair-
man of MHMR’s Board of
Trustees.
“It's been a pleasure to
. serve in my capacity as chair-
man for the last three years
and to work with such a dedi-
cated group of Board mem-

_ bers, staff and volunteers,”
+ | Mr. Woods said. “Serving on
b MHMR’s Board is one of the
most enjoyable and challeng-
ing civic activities in whlch |
participate.”

Mr. Woods is the Executive
Vice-President of Lovelady
State Bank in Lovelady,
Texas.

He is a member of the
Groveton Lions Club and is a
veteran of service in the
United States Army and is a
graduate of Texas A&M Uni-
versity and Sam Houston
State University.
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Board of Trus

tees

Allen Sturrock

Allen Sturrock is County
Judge of Tyler County and
represents that county on the
Board.

He is a member of the
Woodville Lions Club, the

. Tyler County Mentally and

Physically Handicapped
Association and is active in
the Deep East Texas County
Commissioners and Judges
Association. He is the current
President of the Deep East
Texas Council of Govern-
ments, and a graduate of
Stephen F. Austin State
University. Mr. Sturrock
serves as Vice-Chairman of
the Board.

R. Ben Hille

R. Ben Hille of Livingston
represents Polk and San
Jacinto counties on the
Board. He operates his own
insurance and real estate
business in Livingston.

Mr. Hille was a line officer
in the United States Navy and
is a graduate of Lamar Univer-

. sity and the University of

North Carolina at Chapel Hill.
Mr. Hille serves as Secretary
of the Board.

it
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Board of Trustees

Nancy C. Speck, Ph.D.

Nancy C. Speck, Ph.D,
represents Nacogdoches
County on the Board. She is a
graduate of the University of
Texas at Austin and Temple
University. She received her
Ph.D. from Texas Woman’s
University in 1978. Dr. Speck
is an assistant professor in
management, and Assistant
Vice-President for Academic
Affairs, Stephen F. Austin
State University. She is also
serving as President of the
Nacogdoches County Cham-
ber of Commerce. Dr. Speck
serves as Treasurer of the
Board.

Ward R. Burke

Ward R. Burke represents
Angelina County. He is Vice
President-Law for Temple-
Eastex, Incorporated, and of-
fices in Diboll.

Mr. Burke is a former mem-
ber and chairman of the
| Board of the Texas Depart-
ment of Mental Health and
Mental Retardation, a mem-
ber of the Board of Texas
Association for Retarded Citi-
zens, Inc., and is past presi-
dent and currently on the Ex-
ecutive Committee of the
Texas Council of Community
Mental Health and Mental
Retardation Centers, Inc. Mr.
Burke is immediate past
Chairman of the Board.
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Board of Trustees

The Rev. Robert Carter

The Rev. Robert Carter is
pastor of Pinecrest Baptist
Church in Silsbee and repre-
sents Hardin County on the
Board.

He is a graduate of East
Texas Baptist College and
has a Master of Divinity from
' Southwestern Baptist Theo-
.. logical Seminary. He is also a
[ 1973 graduate of the Univer-
{ | sal Bible Institute with the
degree of Doctor of Divinity.

Agnes B. Rhoder

Agnes B. Rhoder of Crock-
ett is a current doctoral can-
didate at the University of
Texas at Austin. She lives in
Crockett and represents
Houston County on the
Board.
y ‘ Mrs. Rhoder is a former
| & teacher in the Crockett In-

/ dependent School District
-~ and is a member of the Texas
7 State Teachers’ Association
and the National Education
Association.




Copied from an original at The History Center, Diboll, Texas. www.TheHistoryCenterOnline.com  2017:005

Board of Trustees

Perry Sampson

Perry Sampson of Center
represents Shelby, Sabine
and San Augustine counties.

Mr. Sampson is Federal
Grant Coordinator for the
Center Independent School
District and is a member of
the Center Neighborhood Im-
provement Association, the
Texas State Teachers’ Asso-
ciation and the National
Education Association. Mr.
Sampson is active in
numerous local youth ac-
tivities.

George E. Gee
. George E. Gee represents
' Jasper and Newton counties
. on the Board. He is a retired
' pharmacist in Jasper and is a
i member of the Sabine-
Neches Pharmaceutical
' Association as well as
. several state and national
| professional associations.

Mr. Gee is a graduate of the
University of Texas College of
Pharmacy.
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Wayne Lawrence, Ph.D.
Executive Director

/

1981 —A Year of Challenge
and Achievement

Fiscal year 1981 was the seventh year of operation
for the Deep East Texas Regional MHMR Services
and one in which the Center took great strides in
assuring the quality and effectiveness of its services.
It was during this year that the Center voluntarily
sought accreditation from the Joint Commission on
the Accreditation of Hospitals.

Intensive efforts by Center staff paid off when Deep
East Texas received the maximum two-year accredita-
tion. This accreditation by JACH represents the
backbone of the Center’s quality assurance effort.

“The fact that our Center received accreditation by
JCAH is areflection of the genuine interest which the
Board and staff have in providing the highest possible
quality of care to our clients,” commented Mr. V.B.
Woods, Chairman of the Center’s Board of Trustees.

Accreditation means professional recognition for
organizations that strive to provide high quality care.
To attain accreditation, this Center sought consulta-
tion from JCAH, which evaluated the Center’s perfor-
mance against standards developed by leaders in the
field of community mental health.

In March, 1981, the JCAH Board of Directors an-
nounced that Deep East Texas scored 856.3 out of a
possible 1000 points. Five hundred ninety-two points
are required for the maximum two-year accreditation.
Deep East Texas MHMR is only the second center in
Texas to achieve accreditation.
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Sandy Skelton
Director, Client Services
Division

Meeting Local Needs

Deep East Texas MHMR is responsive to the needs
of the region it serves. The Center uses input from
county advisory councils, local advocacy groups and
professionals in the fields of mental health and men-
tal retardation to formulate plans for changes in pro-
grams and facilities.

In April, 1981, a new facility for mentally retarded
women was officially opened in Hardin County. The
halfway house, located in Silsbee, was renovated to
meet strict safety standards. This facility was made
possible in part by matching funds provided by the
Silsbee Association for Retarded Citizens.

Designed to accommodate eight women, the Har-
din County Halfway House serves as the final step on
the road toward independent living. Training in such
skills as money management, budgeting, shopping
and food preparation is provided. Each resident is
taught to maintain her own room and clothing and
shares in the cooking, cleaning and yard duties at the
house.

Sunrise Manor, the Center’'s Halfway House for
mentally retarded men, moved to a new location in
March of 1981. Still in Lufkin, the new facility has 15
beds, five more than the old location, and provides
much more space for group activities. The new
building was obtained by Pineywoods Mental Health,
Inc. through the generosity and support of Simon and
Loucille Henderson and John and Virginia Winston.

The efforts of Pineywoods Mental Health, Inc., a
private, non-profit corporation formed to acquire
property on behalf of the Center, have helped to make
the Halfway House approach to treating the mentally
retarded a continued success.

9
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Local Support

The thirteen counties in the region that Deep East
Texas serves voluntarily contribute their share of
local funds toward better services for the mentally ill
and retarded. Again in FY 1981 all thirteen of the
counties chose to participate by partially funding the
Center’s operations. This Center views the continued
financial support from the counties it serves as a vote

of confidence as well as an essential source of funds.

for its continued growth.

Peer Review

During FY 1981, Deep East Texas MHMR im-
plemented a new system of peer review. This peer
review process has been used extensively in the
medical community and is based on reviews con-
ducted by a committee of Center staff members. Prior
to this time, peer review at Deep East Texas MHMR
had been done by an outside agency. It should be
noted that the Center will continue to utilize an exter-
nal review process to investigate adverse or unusual
incidents.

The Peer Review Committee reviews charts from
every treatment unit operated by this agency. Mr. Rob-
by Patterson, Committee Chairman, remarked, “In
general, the charts the committee has reviewed
reflect a high level of staff competence and a true ef-
fort to clearly document the treatment provided.”

“Nothing happens unless first a dream.”
Carl Sandburg

10
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Warren O. Sibley, M.D.
Director, Clinical Division

Iimpact on Inappropriate
Institutionalization

The efforts of the Center continued to have an im-
pact upon inappropriate institutionalization of
residents from the thirteen county service area during
FY 1981. The population of the Center’s service area
continues to grow at a fast pace, but the rate of ad-
missions to the nearest state hospital, on a propor-
tionate basis, has continued to decline.

The rate of admissions to the State Hospital from
the Deep East Texas service area in 1975 was 228 per
100,000 population. In 1981, this figure dropped to 189
per 100,000. This represents a drop of more than 17%
in admissions to the State Hospital in relation to the
total population. This continued decline in the rate of
admissions is due, in part, to the increased availabili-
ty of both outpatient and inpatient mental health ser-
vices at the community level.

Client Satisfaction

One method that MHMR uses to test its effec-
tiveness is a client satisfaction survey. This annual
survey was conducted in partial fulfillment of re-
quirements of the Joint Commission on the Ac-
creditation of Hospitals but has also been a part of
our quality assurance program for several years.

The questionnaires contained 31 specific items
(eight additional items for those receiving residential
services). The table below gives a sampling of
responses.

39
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Positive Negative

. Treated in a respectful

manner by Center staff? 91%
. Currently receiving

services which make you

feel and live better? 87%
. Do you feel safe within

the confines of the

program in which you

participate? 89%
. Are you satisfied with

the services you receive? 88%

Client Follow-up

Susan Rushing
Director, Program Support
Services Division

8%

12%

10%
11%

The Center also conducts a survey of 1000 former

clients on an annual basis. All of those surveyed in FY
1981 had been discharged from services in FY 1980.
The table below gives a sampling of responses.

Positive Negative

. Do you feel better about
yourself and others because

you came to see us? 81%
. Are you satisfied with your
life now? 68%

. Are you currently being
seen by another service
provider? 18%

12

18%
30%

81%
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Costs of Services

Operating programs efficiently remains a high
priority within MHMR. Deep East Texas continues to
operate at a cost per client average well below the
projected state mean. The chart below graphically il-
lustrates the Center’s efforts to keep costs down.

Per Client Per Day Costs
$3.00
] $2.63
1 $2.58
$2.50
. $2.33
1 s2a3
4 $2.02
$2.00
] $1.79
$1.50| | $1.48 $1.45
$1
- .\
50¢ ]
1| B
=
(58 S
1978 1979 1980 1981

I:] Statewide Average for Community Centers
. Deep East Texas

Per client per day costs have increased at an
average rate of 9% per year, well below the rate of in-
flation for each of the four years shown. Costs ad-
justed for inflation have actually decreased.

A breakdown of service categories for FY 1981
reveals these cost figures: Outpatient Services,
$22.55 per hour; Partial Hospitalization, $4.59 per
hour; Inpatient Care, $73.28 per day; and Residential
Services, $37.54 per day. ¢

13
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Public Responsibility
Committee

Deep East Texas MHMR is firmly committed to
guarding the rights of the mentally impaired. In order
to insure that these rights are maintained, the Public
Responsibility Committee continued to function in
FY 1981 to receive complaints regarding abuse or
denial of rights. The PRC is a completely independent
body whose only responsibility is to the handicapped.
citizen. None of the members of this committee are
employees of MHMR.

Members of the committee are appointed by their
local commissioners court. For FY 1981, the member-
ship included Chairman Neill Hays of Nacogdoches,
representing Nacogdoches County, John H. Smith of
Lufkin, representing Angelina County, Mrs. Charles
Scherzer of Center, representing Shelby, San
Augustine and Sabine counties; Mr. P.V. Malone of
Jasper, Jasper and Newton counties; Mrs. Robert
Neyland of Silsbee, Hardin County; Mrs. Bessie
Sanders of Shepherd, representing Polk and San
Jacinto counties; Mrs. Oma Bush of Groveton, Trinity
County; Mr. Oscar Sanders of Crockett, representing
Houston County; and Mr. Robert Mann of Woodville,
representing Tyler County.

Individuals who have a complaint regarding the
abuse or the denial of rights of a mentally impaired
person may write the Committee: Post Office Box 935,
Lufkin, Texas 75901.

Statewide Meeting

The Center was the site of two statewide meetings
in FY 1981. Deep East Texas had the distinction of be-
ing the first Community Center to host a meeting of
the State Board of the Texas Department of Mental
Health Mental Retardation. The Board met in the Day
Treatment and Central Administration Building in
Lufkin on September 26, 1980. The Board met to
discuss a variety of topics. Their primary concern was
the preparation of the budget request for the State
Legislature in the 1982-83 Biennium.

Lufkin was also the meeting place for volunteers
and volunteer organizers from around the State when
this Center and the Lufkin State School hosted the
22nd Annual Meeting of the Volunteer Services State
Council on September 25-27, 1980.

14
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The three-day meeting addressed alternatives
available to Texas Department of Mental Health Men-
tal Retardation facilities and Community Centers in
planning programs of volunteer services.

In conjunction with the statewide meeting, the
Center held its 4th Annual Volunteer Recognition
Banquet. During FY 1980 Deep East Texas MHMR had
425 volunteers donate 19,096 hours of volunteer ser-
vice with 41 volunteers receiving awards at the ban-
quet. This yearly event provides a public platform
from which to say “thank you” to the many volunteers
who donate time and money in an effort to improve
the quality of services provided.

Franklin Avant
Director, Business Division

Deep East Texas Regional
Mental Health Mental Retardation Services
Statement of Revenues
For the Year Ended August 31, 1981

REVENUES
LOCAL FUNDS $ 992,022
STATE GRANT-IN-AID 1,222,192
OTHER STATE FUNDS
Texas Rehabilitation Commission
Sabine-San Augustine 36,678
Texas Rehabilitation Commission - Tyler 42,612
Rusk State Hospital 51,999
Total Other State Funds 131,289

15
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FEDERAL FUNDS
Elementary Secondary Education

Act - Title | 22,069

Department of Health and Human
Services - Operations Grant 668,000

Department of Health and Human
Services - Liaison Workers 80,670
Office of Traffic Safety 8,844
Developmental Disabilities Program 24,953

Total Federal Funds 804,536 °

Total Revenue $3,150,039

Deep East Texas Regional
Mental Health Mental Retardation Services
Statement of Expenditures
For the Year Ended August 31, 1981

EXPENDITURES
1. PERSONNEL

a. Salaries and Wages $1,496,724
b. Salary and Merit Increases 8,527
c. Fringe Benefits 280,304
d. Consultation and Professional Fee:
(1) Direct Patient Services 20,656
Other 5,998
TOTAL PERSONNEL 1,812,209
2. TRAVEL - Staff and Board 23,286
3. CONSUMABLE ITEMS
a. Drugs 55,797
b. Food 41,275
c. Other (office, etc.) 86,444
TOTAL CONSUMABLE ITEMS 183,516
4. EQUIPMENT AND FURNITURE
a. Purchase 32,734
b. Rental 45,020
c. Repairs and Maintenance 13;721
TOTAL EQUIPMENT AND FURNITURE 91,475

16
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5. BUILDINGS
a. Rent
b. Remodeling and Renovation
c. Repairs and Maintenance

TOTAL BUILDINGS

6. VEHICLE
a. Purchase
b. Rental
c. Operating and Maintenance

TOTAL MAINTENANCE

7. CONTRACTS WITH SERVICE
AGENCIES

8. OTHER
a. Postage
b. Laboratory Expense
c. Annual Audit
d. Insurance
e. Client Wages
f. Utilities
g. Emolument
h. Telephone
i. Client Fringe
j- Miscellaneous

TOTAL OTHER
9. GRAND TOTAL

2017:005

171,471
26,486
26,657

224,614

28,206
8,449
61,056

97,711

366,472

312,599
$3,111,822

“Don’t judge each day by the harvest you reap but by

the seeds you plant.”

Robert Louis Stevenson

15
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DO ALEXANDER & ROGERS, INC.

CERTIFIED PUBLIC ACCOUNTANTS
A PROFESSIONAL CORPORATION

Board of Trustees

Deep East Texas Regional Mental
Health Mental Retardation Services

Lufkin, Texas 75901

Members of the Board:

We-have examined the financial statements of the general
operating fund and general fixed asset account group of the
Deep East Texas Regional Mental Health Mental Retardation
Services listed in the foregoing table of contents as of August
31, 1981 and 1980, and for the years then ended. Our
examinations were made in accordance with generally accepted
auditing standards and the “Standards for Audit of Governmental
Organizations, Programs, Activities and Functions” and,
accordingly, included such tests of the accounting record and
such other auditing procedures as we considered necessary in
the circumstances.

In our opinion, the aforementioned financial statements
present fairly the financial position of the general operating fund
and general fixed asset account group of the Deep East Texas
Regional Mental Health Mental Retardation Services as of
August 31, 1981 and 1980, and the results of its operation for the
years then ended in conformity with generally accepted
accounting principles applied on a consistent basis after
restatement for the change, with which we concur, in the method
of accounting for capital leases as described in the notes to the
financial statements.

Wd/’@h/)

ALEXANDER & ROGERS, INC.
Certified Public Accountants

Lufkin, Texas
October 30, 1981

4000 SOUTH MEDFORD DRIVE LUFKIN (713) 632-7771
LUFKIN, TEXAS 75901 NACOGDOCHES (713) 564-8186

18
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FACILITIES

Administration
Central Administration
4101 S. Medford Dr.
Lufkin, Texas 75901
639-1141

Program Offices
403 South Chestnut
Lufkin, Texas 75901
634-8241

Consultation & Education Services
4101 S. Medford Dr.

Lufkin, Texas 75901

639-1141

Volunteer Services
4101 S. Medford Dr.
Lufkin, Texas 75901
639-1141

Outpatient Clinics

Angelina County Outpatient Clinic
403 South Chestnut

Lufkin, Texas 75901

639-2384

Jasper County Outpatient Clinic
215 Water Street, Suite 3
Jasper, Texas 75951

384-8589

Nacogdoches County Outpatient Clinic
1329 North University Drive
Nacogdoches, Texas 75961

569-8288

Shelby County Outpatient Clinic
204-B Houston Street

Center, Texas 75935

598-5607

Trinity County Outpatient Clinic

P.O. Box 309 (Mailing Address)

Groveton Hospital & Nursing Home

(1 mi. N. of Courthouse on Hwy. 287-Location)
Groveton, Texas 75845

642-1633

19
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Tyler County Outpatient Clinic
101-A Pecan Street

Woodville, Texas 75979
283-3773

Polk County Community Counseling Center
P.O. Box 1176 (Mailing Address)

Highway 59 North (Location)

Livingston, Texas 77351

327-3786

Inpatient/Emergency Care
Memorial Hospital (Contractual)
P.O. Box 1447

Lufkin, Texas 75901

634-8111

Partial Hospitalization Services
4101 S. Medford Dr.

Lufkin, Texas 75901

639-1141

Residential Facilities
Nacogdoches Halfway House
2712 S.E. Stallings Dr.
Nacogdoches, Texas 75961
564-3147

Sunrise Manor Halfway House
1915 Old Mill Road

Lufkin, Texas 75901

639-1479

Hardin County Halfway House
275 W. Avenue N

Silsbee, Texas 77656

385-0822

Shelby County Halfway House
401 Elm

Center, Texas 75935

598-2938

Sheltered Workshops

Hardin County Sheltered Workshop
835 Highway 96 South

Silsbee, Texas 77656

385-7463

20
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Houston County Sheltered Workshop
628 North Fourth Street
Crockett, Texas 75835
544-8627

Jasper-Newton Sheltered Workshop
P.O. Box 583 (Mailing Address)
Jasper, Texas 75951

Route 2, Beech Grove School
Curtis, Texas (Location)

384-4207

Lufkin Workshop & Opportunity Center
(Contractual)

P.O. Box 2560 (Mailing Address)

1305 South Third (Location)

Lufkin, Texas 75901

639-1291

Nacogdoches County Sheltered Workshop
302 South Mound

Nacogdoches, Texas 75961

564-6605

Polk County Sheltered Workshop
P.O. Box 177 (Mailing Address)
Highway 59 North (Location)
Livingston, Texas 77351

327-8922

Shelby County Sheltered Workshop
P.O. Box 976 (Mailing Address)

826 Shelbyville Street (Location)
Center, Texas 75935

598-7634

Sabine/San Augustine Sheltered Workshop
P.O. Box 714 (Mailing Address)

124 E. Columbia (Location)

San Augustine, Texas 75972

275-3652

Tyler County Sheltered Workshop
203 Willow (Location)

P.O. Box 217 (Mailing Address)
Woodville, Texas 75979

283-7607

21
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Screening and Prevention—MR
Genetics Screening and Counseling Service
(Contractual)
1015 Moore Avenue
Lufkin, Texas 75901
634-2266

Diagnostic and Evaluation Services
403 South Chestnut

Lufkin, Texas 75901

634-8241

Developmental Centers & Infant Training
Kirbyville Development Center

602 North Vallie

Kirbyville, Texas 75956

423-3025

Newton County Developmental Center
P.O. Box 1146 (Mailing Address)
Courthouse Annex (Location)

Newton, Texas 75966

379-8575

San Jacinto Development Center
P.O. Box 310 (Mailing Address)
Behind Lakeside Building Supply off
Hwy. 150-W (Location)

Coldspring, Texas 77331

653-4410

24 Hour Crisis Line
Toll Free: 1-800-392-8343

22
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Return Survey Form
Your Comments Are Requested

This Annual Report is intended to fulfill a mean-
ingful role in our Center’s effort to inform the public
about how we are going about delivering services.
However, the communication is not complete unless
you are given the opportunity to respond, to join in
this communication effort.

Therefore, we’d like to take this opportunity to re-
quest your response to this annual report, and to any
other area where you think we need to hear from you.

Please make your comments on this form, being as
specific as you can. Then mail the comments back to
us. We’'ll be looking for your responses soon.

Comments:

23
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“Work is love made visible.”
Kahlil Gibran
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