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Report 
to the 
Citizens 

During the fourth year of operation, our 
Center once again enjoyed continuing pro­
gress and improvements in client care. 
Fiscal year 1978 was a transition year with 
the Center moving from its infancy toward 
maturity with a corresponding improvement 
in services. During the first three years of 
our existence, MHMR established a network 
of community-based services which attemp­
ted to meet many of the needs of mentally 
handicapped citizens in the Deep East 
Texas area. These fundamental services 
have been improved and expanded during 
this past year. Our budget increased from 
$2.3 million in FY 1977 to $2.5 million in 
FY 1978, with this 10% increase in funding 
not providing for extensive growth in the 
number of services offered. In view of this, 
the Board concentrated its efforts in the 
areas of improving quality of services, 
meeting external standards, and setting 
priorities for future service delivery pro­
grams. 

One of the program priorities established 
by the Board was that of serving previously 
institutionalized individuals. Our Center was 
selected as one of three in the State to pilot 
a proposed rule on prescreening and after­
care. As a result of this program, our Center 
placed a full-time employee at the Rusk 

State Hospital to participate in predischarge 
planning conferences on all individuals be­
ing discharged into our 13-county area. This 
system helped insure that all persons com­
ing out of the State Hospital were linked up 
with appropriate community-based services. 
This process has helped persons discharged 
from the State Hospital to remain at home, 
and should reduce the frequency of the 
"revolving door" admission of some in­
dividuals. Progress was also made in 
establishing prescreening programs with 
local officials to help keep individuals out of 
the State Hospital. We anticipate that the 
prescreening and aftercare program will 
provide our Center with the opportunity to 
prevent inappropriate institutionalization of 
persons in state hospitals and state schools, 
and promote the timely discharge of other 
persons already residing in these facilities. 

Quality of services to our clients con­
tinued to be a top priority for the Center. 
We remained committed to the evaluation 
of programs in order to insure that clients 
benefit from our services. One major indica­
tion of the level of quality of services is that 
of compliance with appropriate standards. 
Our Center maintained its certification as 
an approved Community MHMR Center by 
the Texas Department of Mental Health and 
Mental Retardation (TDMHMR), as well as 
meeting and exceeding the standards of the 
following agencies: National Institute of 
Mental Health, Texas Commission on 
Alcoholism, Texas Education Agency, 
Texas Rehabilitation Commission, In­
termediate Care Facilities for the Mentally 
Retarded, Department of Human Resources, 
and others. Also, the Center once again 
received a very favorable report from the 
Peer Review Team. The Board of Trustees 
presently contracts with an outside con­
sulting group to evaluate the services pro­
vided by our Center. The results of the Peer 
Review Report for FY 1978 are some of the 
most positive we have yet received. Specific 
results of the Peer Review process will be 
discussed in more detail in another section 
of this report. 

Our center was also selected as one of 
three in the State to pilot a new set of pro-
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gram standards published by TDMHMR. 
During the pilot testing phase, we met 90% 
of the standards covered in the manual. 

Another primary area of emphasis this 
past year has been that of cost efficiency .. 
The entire staff has worked diligently 
toward providing quality therapeutic ser­
vices in a cost efficient manner. Projections 
based on computer printouts received from 
TDMHMR indicate that approximately 90% 
of all services offered during FY 1978 were 
in line with the State median costs for 
similar services. The remaining programs 
should fall in line with the State median 
during the upcoming fiscal year. We believe 
everyone associated with the Center should 
be proud of this record. For a relatively new 
center to achieve such a high degree of cost 
efficiency, when having to contend with 
"start-up" costs associated with beginning 
new services, is an enviable record. 

Our Center participated in numerous site 
visits, audits, and program evaluations this 
past year. Each of these was, of course, im­
portant in its own way and was beneficial 
for the Center when it helped us improve 
our programs. One of the most important 
audits was that done by the Management 
Audit Team of TDMHMR. This team of pro­
fessionals conducted a thorough audit of 
the Center's administration procedures and 
management. Once again, our Center was 
able to achieve a very high rating with the 
results of this audit being extremely 
favorable. One of the recommendations 
made by the Management Audit Team was 
that the Center needed to finalize its plans 
regarding computerizing the financial 
record system of the Center. Toward this 
end, our Center contracted with the City of 
Lufkin to use their computer hardware and 
developed the software package necessary 
for this system. We anticipate this will be 
completed and functional by January, 1979. 

Our Center was fortunate to obtain 
special grant funding for a Day Treatment/ 
Administration Facility through a $225,000 
grant from the Department of Health, 
Education and Welfare, a $45,000 contribu­
tion from the T.L.L. Temple Foundation, 
and $30,000 from Center funds. This 

Board of Trustees Chairman Ward R. Burke, 
right, confers with Executive Director Wayne 
Lawrence, Ph.D., before one of the Board's 
monthly meetings. 

building, which was occupied in January, 
1978, has provided excellent facilities for 
our day treatment program as well as cen­
tral administration offices. 

MHMR has continued to enjoy the support 
of numerous local citizen groups and in­
dividuals. The 11 participating county com­
missioners courts have continued to provide 
their local match funds without which we 
would not be able to provide our services. 
Also, the county advisory councils in each 
of these 11 counties have provided in­
valuable support, direction, and construc­
tive criticism for our Center. In addition to 
these, the Regional Professional Advisory 
Committee has continued to function and 
has given exceptional leadership to the 
Board and staff on numerous important 
issues. Also, hundreds of volunteers have 
donated thousands of hours of services to 
our clients. We would like to express our 
appreciation to each person and group who 
has helped our clients receive better care, 
and pledge to each of you our continued 
dedication toward this goal. 
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Board of 
Trustees 

The Deep East Texas 
Regional MHMR Services 
operates under the direction 
of a nine-member Board of 
Trustees. Members are ap­
pointed by the County Com­
missioners' Court in each of 
the thirteen counties served 
by MHMR. Appointments 
are for a two-year period 
and a member may be re­
appointed. The Board is the 
legal governing body 
responsible for establish­
ment of the policies that 
govern the operations and 
functions of MHMR and its 
employees. 

The statutory authority 
for the Board of Trustees 
comes from Article 
5547-204, Section 4.01, 
V.A.C.S. 

During FY 1978, two new 
Board members were ap­
pointed. Nancy Speck, 
Ph.D., replaced the Rev. 
Jerry Self as the Board 
member representing 
Nacogdoches County. The 
Rev. Self left Nacogdoches 

to accept a position with the 
Tennessee Baptist Conven­
tion in Memphis, Tennessee. 
Dr. Speck is a resident of 
Nacogdoches, Texas. She 
received her Ph.D. from 
Texas Women's University 
in Special Education with a 
research interest in Gifted 
Children's Education. Dr. 
Speck teaches in the School 
Services Department at 
Stephen F. Austin State 
University. She is an active 
civic and church leader. 

Mr. Roy Woolley replaced 
Mr. Tom Mann as the Board 
member representing 
Shelby, San Augustine and 
Sabine Counties. Mr. Mann 
resigned from the Board in 
order to pursue interests in 
a private business. 

Mr. Woolley is a resident 
of Center, Texas, in Shelby 
County. He has a Bachelor 
of Science in Agriculture 
Education from Oklahoma 
State University. He is cur­
rently an administrator with 
Shelby County Home-Health 

Care, Inc. Mr. Woolley is ac­
tively involved as a civic 
and church leader in the 
Deep East Texas region. He 
is on the Governing Board 
of the Greater East Texas 
Health Systems Agency as 
well as serving on several 
advisory boards of the area 
Council of Governments. 
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Mr. Ward R. Burke 
Chairman 
Angelina County 

Judge Allen Sturrock 
Vice Chairman 
Tyler County 

Mr. Ben Hille 
Secretary 
Polk & San Jacinto Counties 

Mr. V.B. Woods 
Treasurer 
Trinity County 

Mr. Roy Woolley 
Sabine, San Augustine, 
and Shelby Counties 

Mr. George Gee 
Jasper and 
Newton Counties 

Nancy Speck, Ph.D. 
Nacogdoches County 

Mrs. Agnes Rhoder 
Houston County 

Judge Emmett Lack 
Hardin County 
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Mental 
Health 
Division 

A number of changes 
have occurred in the Mental 
Health Division during the 
past fiscal year. Among the 
most important ones was 
the development of a 
24-hour, toll-free crisis line. 
This program was begun in 
October, 1977 and has gain­
ed increased interest from 
the general public. Calls 
have not only been received 
from the Center's catchment 
area, but have also come 
from other areas throughout 
the state. It is felt that this 
service has helped to meet a 
very important need for 
crisis intervention services 
in our area. 

The implementation of 
the "aftercare project" has 
ushered in a dramatic 
change from the past with 
regard to the cooperation 
between our Center and 
state hospitals. This pilot 
project was begun in April, 
1978 and has involved 
MHMR and State Hospital 

staff working closely 
together to develop plans 
for aftercare of persons 
discharged from Rusk State 
Hospital. The project was 
begun in efforts to imple­
ment the Commissioner's 
Rule on Aftercare. It is our 
hope that this project will 

Jack Martin, Ph.D., Director 
Mental Health Division 

be part of a series of 
cooperative efforts between 
Rusk State Hospital and our 
Center. 

During the past year, a 
concerted effort has been 
made to develop those ser­
vices necessary to comply 
with NIMH standards for 
Community Mental Health 
Centers. In efforts to meet 
this goal, some new services 
have been added to the 
Center's programs. A major 
emphasis has been in the 
development of Services to 
the Elderly. A Coordinator of 
Services to the Elderly was 
employed to work with elder­
ly persons who are experien­
cing some type of mental or 
emotional problem. Home 
visits are made by Center 
nurses to assist these per­
sons in the proper 
maintenance of medication 
and to monitor their condi­
tion. The response to this 
program has been extremely 
positive. 
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One of the most important 
developments during the 
past year has been in the area 
of psychiatric services. The 
Center has added a third, 
full-time psychiatrist to its 
psychiatric staff which has 
allowed for the provision of 
more comprehensive 
psychiatric services to 
Center clients. Our medical 
staff is working with local 
physicians in efforts to coor­
dinate referrals and insure 
the delivery of psychiatric 
services to area residents. 

In summary, FY 1978 has 
seen a number of changes 
in the Mental Health Divi­
sion. Although relatively few 
staff were added, several 
new services were begun 
which have expanded our 
services and provided more 
extensive crisis intervention 
and aftercare programming. 

CLIENT STATISTICS MENTAL HEALTH DIVISION 
GRAND TOTAL 3,903 

Staff evaluate a work activity pro­
ject being done by elderly clients 
at the Angelina County Day Treat­
ment Program. 
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The psychiatric staff are, from left, Warren Sibley, M.D., Kenneth 
Vogtsberger, M.D., and Acting Director Jane Higbee, M.D. 
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.Mental 
Retardation 
Division 

This past year proved to be one of transi­
tion for the Mental Retardation Division and 
the 864 clients served. With the enactment 
of the Mentally Retarded Persons Act, many 
changes have occurred in the delivery of 
services to our clients. The new law requires 
a comprehensive diagnosis and evaluation 
prior to a mentally retarded client receiving 
any services. The new law also spells out 
the guardianship rights and limitations for 
clients and their families. This law enables 
the client, in many instances, to render 
legally adequate consent for services. To in­
sure the rights of the clients, a Public 
Responsibility Committee, composed of 
nine members representing the region, has 
been formed to hear any complaints re­
garding possible denial of rights. 

Infant stimulation services were added 
during the year, and served 28 clients and 
families. Speech and hearing services were 
also made available to each client when 
recommended by the Interdisciplinary Team 
which designed the individual program plan 
for the client. Every parent or guardian was 
given the opportunity during the year to 
participate as a member of the Inter­
disciplinary Team to assist in planning ser­
vices for the client. 

The Mobile Evaluation Unit has continued 
the casefinding efforts in the 13-county cat­
chment area. Every effort was made to 
locate alternate services such as public 
school programs prior to admitting a client 
to a MHMR service. Families were advised 
of private services and other public services 
prior to admission. · 

Russ Burbank, Director 
Mental Retardation Division 
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124 

MENTAL RETARDATION DIVISION CLIENT STATISTICS 
97 

The sheltered workshops have continued 
to secure new contracts in an effort to pro­
vide a variety of job training experiences. 

New or remodeled facilities were obtained 
for the Kirbyville Developmental Center, 
Hardin County Developmental Center, Har­
din County Sheltered Workshop and the 
Nacogdoches County Sheltered Workshop. 
Local advisory councils were involved in 
securing the improved facilities. By spon­
soring open houses for these facilities, more 
citizens in the communities were made 
aware of MHMR services available in their 
communities. Additionally, the five Associa­
tions for Retarded Citizens now organized in 
the region have assisted the programs by 
serving as advocates for the clients and sup­
porters of the program. 

The staff has worked closely with private 
nursing facilities to follow-up clients 
discharged from state schools into the 
region. Implementation of the Aftercare 
Rule between this agency and Lufkin State 
School has demonstrated how agencies 
working cooperatively can assist the client 
in adjusting in the community. 

Public school involvement for handicap­
ped school age clients continues to in­
crease. As a result of this process, we have 
been able to begin a process of phasing 
clients back into the public schools. During 
FY 1978, a total of 53 clients returned .to 
public schools. 

GRAND TOTAL 864 
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SHELTERED ~ 
WORKSHOPS ::E 

I 

State Representative Bill Haley, left, discusses 
screen assembly process with workshop client at the 
dedication ceremony of the Nacogdoches Sheltered 
Workshop. 
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10 ______ _ 

Program 
Support 
Services 
Division 

The Program Support there were 122 employees 
Services Division provides on staff with MHMR. 
programming in the areas 
of Personnel Services, Con- Consultation and 
sultation and Education, 

Education Volunteer Services, Staff 
Orientation and Develop- The Consultation and 
ment and Research, Plan- Education Program (C & E) 
ning, and Evaluation. was established during FY 
Personnel Services 1978 to provide mental 

health information, educa-
A major goal of Personnel tion, guidance in communi-

Services is to provide a ty organization, and case 
qualified pool of applicants program consultation to 
from which to select MHMR agencies, organizations and 
staff. During FY 1978, 976 practitioners. 
applicants were screened. A 

Consultation and Educa-total of 412 applicants were 
tion services are delivered interviewed for 58 positions. 
in three forms: consultation, An average of 7 applicants 
professional education and were interviewed for each 

position filled. community information and 
education. 

During FY 1978, A total 
Staff Orientation of 49 employees terminated 
and Development for an annual .turnover rate 

of 31% which is the average A major emphasis during 
median turn-over rate for FY 1978 was management/ 
MHMR Centers in the State 
of Texas. 

supervisory development. A 
supervisors' orientation was 

At the end of FY 1978, initiated for all new super-

. visors and staff. In addition, 
two management training 
seminars were sponsored 
for existing managerial 
staff. 

All 58 new employees 
received an extensive two-
day employee orientation 
about MHMR, its services, 
procedures and philosophy. 

Also, MHMR employees 
received a total of 7,544 
hours of training for an 
average of 61 hours of train-
ing per employee. 

Volunteer Services 

Volunteer Services was in 
its second year of operation 
during FY 1978. A major 
event during the year was 
the First Annual Volunteer 
Recognition Banquet held at 
the Lufkin Civic Center. 
Over 200 volunteers were 
honored with 71 receiving 
volunteer pins for 100 hours 
of service or more. 

3 
y 
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During FY 1978, a total of 
421 volunteers donated 
27,878 hours of volunteer 
time to MHMR programs. 
This translates into an ap­
proximate dollar value of 
$73,800 in man hours 
donated to our clients. Even 
more importantly many 
clients were exposed to the 
special compassion that on­
ly volunteers can provide. 

The eleven county ad­
visory councils of MHMR 
met a total of 45 times. In­
put from advisory councils 
was instrumental in unit 
planning and increasing 
public awareness within the 
communities. 

Research, Planning 
and Evaluation 

Research, Planning and 
Evaluation was program­
matically assumed under 
the direction of the Program 
Support Services Division 
during FY 1978. A library 
containing 1,247 volumes is 
maintained as a research 
resource for MHMR st:1ff. A 
five-year plan was cor 1-

pleted during FY 197 8. The 
major emphasis, however, 
during the year for this pro­
gram was in the area of 
evaluation. The evaluation 
process inc I udes Peer 
Review provided by a con­
sultant and an internal 
evaluation of units through 
site visits by Program Sup­
port Services' staff. 

Peer Review 

MHMR contracts its peer 
review process with Plan­
ning, Consultation, Evalua­
tion Associates of 
Nacogdoches. The process 
of contracting peer review 
to an independent consul­
tant not affiliated with 
MHMR is unique to our 
Center. The FY 1978 Peer 
Review Report was extreme­
ly favorable. The Client 
Satisfaction Survey, which 
is part of the peer review 
process, is shown below. 

Memorial Fund 

Also approved by the 
Board was the establish­
ment of a Living Memorial 
Fund to provide a way for 
citizens to remember a 
departed friend or family 
member. 

The plan is funded by 
donations to MHMR that 
provide a living memorial to 
a departed friend or family 
member and contribute to 
the efforts of MHMR in pro­
viding services for the han­
dicapped citizens of the 
region. 

The families of those 
whose memories are so 
honored receive an attrac­
tive memorial card on the 
donor's behalf. The donor 
receives a card thanking 
him for the donation. 

Jim McDermott, Director 
Program Support Services Division 

CLIENT 
SATISFACTION 

SURVEY 

1978 
Positive Negative 

1. Helpfulness of Staff 85% 9% 
2. Accessibility of Agency 90% 8% 
3. Reception by Agency 

Personnel 95% 4% 
4. Speed of Service 

Delivery 86% 6% 
5. Willingness to Make 

Future Contact With 
Agency 98% 2% 

6. Willingness to 
Recommend Services 
To Others 96% 4% 

7. Opinion of Overall 
Services 93% 4% 
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• • Business 
Division 

One of the most signifi­
cant developments within 
the Business Division during 
FY 1978 was the establish­
ment of a Management In­
formation System. 

The Center had reached a 
point that manual process­
ing of accounting, payroll, 
client data and personnel 
records were becoming 
financially prohibitive. 

An automated date pro­
cessing system for accoun­
ting, payroll and client data 
was planned during FY 
1978. This system will be 
fully implemented during 
the next fiscal year. 

The system will be in­
house, using our input ter­
minal and the City of 
Lufkin's computer hardware. 

Data input will be 
transmitted from our facility 
via telephone lines. 

•unaudited Figures 

LOCAL 
County 
School District 
Patient Fees 
Title XX 
SB 230 
TRC 

Statement of Revenue* 
Year Ended August 31, 1978 

Workshop Production 
Services to Elderly 
Title XX Protective Services 
Jasper-Newton ARC 
Pineywoods ARC 
Food Stamps 
All Other Miscellaneous 

TOTAL LOCAL 

STATE 
Grand-in-Aid 
Supplemental Grant-in-Aid 

TOTAL STATE 

OTHER STATE 
TCA 
TRC Est - Hardin 
TRC Est - Houston 
BSCHD 

TOTAL OTHER STATE 

FEDERAL 
Title I 
Developmental Disabilities 
HEW Operation !Pl. 94-631 
HEW IDHRI Liaison 
314 D 

TOTAL FEDERAL 

TOTAL REVENUE 

Actual 
Revenue 

$ 105,327 
9,987 

88,275 
112,050 
315,552 
46,608 
47,984 
12,194 
23,351 
34,245 
21,596 
8.799 

17,813 

$ 843.781 

987,337 
29,534 

$1,016,871 

19.776 
28,370 
29,855 
15.712 

93.713 

123,895 
50.434 

415,259 
12,872 
22.444 

$ 624,904 

$2,579,269 
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FY 78 
Funding Sources 

Local Funds 
State Grant-in-Aid 
Other State 
Federal 

TOTAL 

$ 843,356 
1,016,871 

107,217 
611,480 

$2,578,924 

Franklin Avant, Director 
Business Division 

32.7% 
39.4% 
4.2% 

23.7% Mental Health 
Mental Retardation 
Administration 
TOTALS 
*Unaudited Figures 

Budget Expenditures By Divisional Category 
Over Four Year Period 

FY 1975 

$267,623 
336,764 
85,279 

$689,666 

FY 1976 

$449,407 
656,428 
128,143 

$1,233,978 

FY 1977 

$1,039,168 
928,985 
234,388 

$2,202,541 

FY 1978 

$1,073,651 
1,080,941 

424,332 
$2,578,924 

Statement of Expenditures and Encumbrances by Expenditure Category 
Year Ended August 31, 1978 Total 

Expenditures 
and 

Budget Expenditures Encumbrance Encumbrances 
PERSONNEL 

Salaries and Wages $1,365,298 $1,355,247 $1,355,247 
Salary and Merit Increases 6,500 7,988 7,988 
Fringe Benefits 120,154 158,705 158,705 
Consultation and 

Professional 
Fees/Other 7,450 4,811 4,811 

TRAVEL 66,965 63,474 31 63,505 

CONSUMABLE ITEMS 
Drugs 76,000 71,047 4,516 75,563 
Food 24,000 21,908 1,761 23,669 
Other 62,904 67,278 8,799 76,077 

EQUIPMENT AND FURNITURE 
Purchase 28,000 22,032 13,280 35,312 
Rental 21,000 22,731 1,416 24,147 
Repair 8,000 7,114 303 7,417 

BUILDINGS 
Rent 98,426 95,575 95,575 
Remodeling and Renovation 8,500 3,529 3,529 
Repairs and Maintenance 3,500 1,305 1,305 

VEHICLES 
Purchase 14,366 7,005 7,361 14,366 
Rental 9,450 9,356 9,356 
Operating and Maintenance 26,000 26,841 2,673 29,514 

CONTRACTS WITH SERVICES AGENCIES 360,885 346,440 3,358 349,798 

OTHER 
Postage, Telephone 51,360 50,649 3,620 54,269 
Laboratory Expense 1,300 1,055 25 1,080 
Annual Audit 8,500 1,026 8,500 9,526 
Insurance 87,198 50,382 1,344 51,726 
Client Wages 51,000 52,985 52,985 
Utilities 26,232 26,482 1,936 28,418 
Contract Materials 9,000 7,075 59 7,134 
Educational Materials 4,000 1,613 1,613 
Miscellaneous 27,500 24,626 518 25,144 
Emolument 3,675 3,197 3,197 
Legal Services 38 38 38 
Therapeutic Recreation 1,000 244 244 
Concessions 4,800 4,914 405 5,319 
Client Fringe Benefits 2,200 2,347 2,347 

TOTAL EXPENDITURES AND 
ENCUMBRANCES $2,585,201 $2,519,019 $59,905 $2,578,924 

*Unaudited Figures 
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14 ______ _ 

MHMR 
Services 
ANGELINA COUNTY 
Angelina County Outpatient Clinic 
Angelina County Day Treatment Program 
Lufkin Workshop and Opportunity Center 

(Contractural) 

HARDIN COUNTY 
Hardin County Developmental Center 
Hardin County Sheltered Workshop 

HOUSTON COUNTY 
Houston County Sheltered Workshop 
JASPER COUNTY 
Jasper County Outpatient Clinic 
Jasper County Community Counseling 

Center 
Jasper County and Kirbyville Developmental 

Centers 
Jasper County Sheltered-Workshop 

NACOGDOCHES COUNTY 
Nacogdoches County Outpatient Clinic 
Nacogdoches Community Counseling Center 
Nacogdoches County Sheltered Workshop 

NEWTON COUNTY 
Newton County Developmental Center 

POLK COUNTY 
Polk County Community Counseling Center 
Polk County Sheltered Workshop 

SAN JACINTO COUNTY 
San Jacinto County Developmental Center 

SHELBY COUNTY 
Shelby County Halfway House 
Shelby County Sheltered Workshop 
Excelsior Shelby County Developmental Centers 

(Contractual) 

TRINITY COUNTY 
Trinity County Outpatient Clinic 

TYLER COUNTY 
Tyler County Outpatient Clinic 
Tyler County Developmental Center 

REGIONAL SERVICES 
(Available in all 13 counties) 
Children's Services 
Crisis Line 
Consultation and Education 
Genetics Screening and Counseling 
Mobile Evaluation Unit 
Prescreening and Aftercare 
Services to the Elderly 
Volunteer Services 
Inpatient Emergency Care 
Central Administration 
Sunrise Manor Halfway House 
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DEEP EAST TEXAS REGION 
CODE FOR MAP: 

• Outpatient Clinics 
* Community Counseling Centers 
§ Halfway Houses 
+ Day Treatment Program 
x Sheltered Workshops 

=f= Developmental Centers Nacogdoches 
• * X 

Houston 
X 

Trinity 
• 

REGIONAL CHARACTERISTICS 

Geographic Area: 10,997 square miles 
Population: 272,900 
Frequency of Mental Health Problems: 31,893 
Frequency of Chemical Dependency: 19,096 
Frequency of Mental Retardation: 10,571 

Angelina 
• + X § 

Tyler 
• =f 

Hardin 
=f X 

Shelby 
§ X =f 

Jasper 
• * =f X 

Sabine 

Newton 
=f 
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16 ______ _ 

Are We 
Helping? 

OPINION OF OVERALL SERVICES 

What difference does it 
make to the Deep East 
Texas region to have an 
MHMR service available? 
Are we helping? Is it worth 
the money? The answers to 
these questions are impor­
tant to every citizen and tax­
payer of Deep East Texas. 

Throughout this annual 
report, client statistics and 
budgetary information have 
been provided. As has been 
stated earlier, a total of 
4,767 clients were served by 
MHMR during FY 1978 and 
a total budget of 
$2,578,924 was expended. 
During the previous fiscal 
year, a total of 2,347 clients 
were served at a total 
budget of $2,202,542. Dur­
ing FY 1978, there has been 
a 51% increase in client 
case load with only a 17% 
increase in budget. 

One measure of cost ef­
fectiveness is to calculate 
the average cost of serving 

one client for one day. The 
per day cost for a client of 
MHMR during FY 1978 was 
$1.48. If this figure is com­
pared with the average cost 
per day, per client with a 
state hospital (i.e. approx­
imately $60.00 per day) the 
cost effectiveness becomes 
even more obvious. 

A major goal of MHMR 
Centers is to work with peo­
ple experiencing emotional 
and mental retardation pro­
blems in their home com­
munities. State hospitals 
and state schools play an 
important and integral role 
in the total delivery of men­
tal health and mental retar­
dation programming. Their 
primary function should be 
to work with clients who are 
a danger to themselves or 
others. MHMR has a goal of 
reducing admissions and 
readmissions to state 
hospitals and state schools. 
During FY 1978, the 
average admissions to Rusk 

47% 

39% 

7% 

Chart of the responses to the question on the 
client satisfaction survey concerning MHMR 
client's overall opinion of the services received. 

LEGEND 

M.H.-Mental Health Clients 
C.D.-Chemical Dependent Clients 
M.R.-Mental Retardation Clients 

A Very unsatisfied 

B Not satisfied 

C No feeling either way 
D Satisfied 
E Very satisfied 

70% 
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State Hospital from the 
Deep East Texas region has 
dropped from 2.3 persons 
per thousand in FY 1977 to 
2.0 persons per thousand 
which is the same as the 
statewide average. This 
represents a 13% drop in 
admissions. 

By helping people within 
their own communities, not 
only are tax dollars being 
saved by avoiding the ex­
penses of institutionaliza­
tion, but also the individual 
is able to stay within the 
home community, maintain 
employment, and continue 
as a taxpayer. 

The client satisfaction 
survey conducted by the 
Peer Review Team asks 
clients of MHMR their opi­
nion of our services (see 
charts). This is a good 
measure of the clients' feel-
ings about the services they 
receive and if they are being 
helped. The overwhelming 
response given by MHMR 
clients is that the services 
are helping with the clients' 
problems, are accessible to 
the clients, and are 
delivered in a courteous and 
rapid fashion. Clients in­
dicate they are willing to 
use the services again if 
needed and would recom­
mend the services provided 
to others. 

WILLINGNESS 
TO MAKE FUTURE 

CONTACT WITH AGENCY 

18% 

13o/r 

5% 

3% I 
~%. I: I 

82% 

79% 

:::X::c::i :::X::c::i :::X::c::i ~c::i :::X::c::i 

QL}JliJGJLiJ 
I 

0% 2% 5% 14% 79%1 

.__ _____ AVERAGE---~­

Chart of the responses to the question on the 
client satisfaction survey concerning MHMR 
client's willingness to make future contact with 
MHMR. 
·-----LEGENO---------r 

M.H.-Mental Health Clients 
C.D.-Chemical Dependent Clients 

A Never come back 
8 Hardly ever come back 

C Usually come back 
0 Almost always come back 

E Always come back 

WILLINGNESS 74% 

TO RECOMMEND 73% 

SERVICES TO OTHERS 
52% 

41% 

18% 
15% 

9% 

7% 

i:iiJ~ il 
::::X:::c::iC::::::X:::c::iC::::::X:::c::iC::::::X:::c::iC::::::X:::c::iC:: 

~u~~u~~u~~u~~u~ 

4J4-J4J4J4-J 
1

3% 1% 12% 15% 69%1 

L-.. ___ AVERAGE I 
Chart of the responses to the questions on the 
client satisfaction survey concerning MHMR 
client's willingness to recommend services to 
others. 
.-------LEGEND--------. 

M.H. - Mental Health Clients 
C. D. - Chemical Dependent Clients 
M.R.-Mental Retardation Clients 
A Never recommend 

8 Hardly ever recommend 
C Usually recommend 

0 Almost always recommend 
E Always recommend 
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ORGANIZATION CHART 
DEEP EAST TEXAS REGIONAL MHMR SERVICES 

MEDICAL ADVISORY COMMITTEE 

DIRECTOR, CLINICAL 
DIVISION 

Director, Account­
ing Services 

Accounts 
Receivable 

Accounts 
Payable 

Purchasing/ 
Supply 

Monitoring 

BOARD OF TRUSTEES 

DIRECTOR, MENTAL 
HEALTH DIVISION 

Director, Out­
patient Clinics 

Outpatient 
Clinics 

Services for 
Children 

Day 
Treatment 

Prescreening & 
Aftercare 

Crisis 
Line 

Transitional 
Care 

PROFESSIONAL ADVISORY COMMITTEE 

Director, Educa­
tion Programs 

Developmental 
Centers 

Infant 
Stimulation 

Sheltered 
Workshops 

Director, Prescreen­
ing & Aftercare (MR) 

Diagnostic & 
Eval. Services 

Prescreening & 
Aftercare 

Alternate 
Living 

Director, Person­
nel Services 

Affirmative 
Action 

Director, Consul ­
tation & Education 

Director, Volun­
teer Services 

Staff Orientation 
& Development 

Planning, Research , 
& Evaluation 
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Legal 
Sponsors 
and 
Legislators 
Deep East 
Texas Regional MHMR 
Services 

Legal Sponsors 

Commissioners' Courts of the following coun­
ties: 

Angelina County 
Hardin County 
Houston County 
Jasper County 
Nacogdoches County 
Newton County 
Polk County 
San Jacinto County 
Shelby County 
Trinity County 
Tyler County 

Legislators 

The Honorable Roy Blake 
State Senator, District 3 

The Honorable Bill Moore 
State Senator, District 5 

The Honorable Bill Haley 
State Representative, District 4 

The Honorable Jerry Clark 
State Representative, District 5 

The Honorable Authur Temple, Ill 
State Representative, District 6 

The Honorable Emmett H. Whitehead 
State Representative, District 15 

The Honorable Jim Browder 
State Representative, District 16 
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